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General Background 
and Context

2.1 College of Letters & Science History

The University of Wisconsin–Madison College of Letters & Science (L&S) has a long history of providing a premier 
education in the State of Wisconsin. When the University of Wisconsin was founded in 1848, Liberal Arts was the 

was now available to expand, and instead of focusing on an agricultural and technical college like Iowa, Ohio, and 
other Midwestern states, the University of Wisconsin took an alternate path. As the University grew, so did the 
college of Liberal Arts. Known today as the College of Letters & Science, it is the largest unit on campus, annually 
conferring more than 3,400 undergraduate degrees, and more than 1,100 graduate and professional degrees. L&S 
has the single greatest educational impact to all students across campus each year by teaching more than 60% of all 
credits offered at UW-Madison.

2.2 

The College of Letters & Science is comprised of three major academic units that are home to the 37 academic 
departments, 13 interdisciplinary academic units, 73 interdisciplinary research centers and institutes, and 5 
professional schools. The three major L&S academic units are:

 Arts and Humanities

 Social Sciences

 Natural and Physical Sciences
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In addition to being one of the top liberal arts schools in the nation, the UW-Madison College of Letters & Science 
is the premier liberal arts program in the state of Wisconsin. UW-Madison L&S has the largest offering of degrees, 
nationally recognized faculty, and the most extensive, progressive, and cutting-edge research of all the liberal arts 
programs in UW System. UW-Madison College of Letters & Science offers its students broad internship, co-operative 
and study abroad opportunities along with a high post-college job placement rate, including undergraduate and 
graduate students, surpassing all other UW System campuses. 

Figure 2A: Existing Campus Presence for Letters & Science Districts
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Due to the sheer size and breadth of L&S, it is spread out across multiple geographic locations on campus. Figure 2A 
illustrates the vast existing campus presence of L&S-occupied facilities. Although L&S is spread across the greater 
Madison campus, the majority of the L&S presence, including a Natural and Physical sciences corridor, Social 
Sciences District, and an Arts & Humanities District is centralized between N. Park Street on the east side and 
Babcock Drive on the west. The college is comprised of 51 buildings totaling approximately 1,500,000 Assignable 

One goal of this master plan is to create a more consolidated and centralized campus presence for the three major 
L&S units. Figure 2B illustrates a preferred possible outcome of consolidating the L&S presence into a more central 
campus location.

Figure 2B: Proposed Consolidation Presence for Letters & Science Districts
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2.3 College of Letters & Science Mission Statement & Strategic Goals

College of Letters & Science Mission Statement:

The College of Letters & Science aims to provide a world-class education that is both broad and deep through 

L&S nurtures and supports groundbreaking research across the arts and humanities, social sciences, and physical, 
biological, and mathematical sciences, encouraging faculty and graduate students to push boundaries and devise 
new pathways to knowledge. It is the College’s goal to create a learning environment that is stimulating, joyful, and 
productive.

College of Letters & Science Strategic Goals:

 Provide a life-changing learning experience for students

 Attract and retain top faculty

 Expand research capabilities

 

This master plan proposes the following strategies to meet these strategic goals:

Strategic Learning Goals:
In order to provide life-changing learning experiences for the students we have the privilege of serving, L&S must 
provide contemporary environments for learning:

 Identify spatial opportunities that will accommodate innovative teaching practices and a variety of learning styles. 

 Identify the need for additional classroom, advising and other space that will accommodate the growing number 
of enrollees that are expected in coming years.

 Incorporate informal learning settings into the educational experience

Strategic Research Goals:

 Repurpose existing space for new research capabilities

 Pursue state-of-the-art capabilities with new research space/facilities
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students.

 Identify space to accommodate new faculty positions

 

 

 

 Collocate departments and functions that have synergies

2.4 Previous Planning Efforts

assessment effort undertaken by the College. Major facility projects previously undertaken by the College were based 
on in-house study of singular, independent facility needs. This study aims to look at the collective L&S portfolio of 

The L&S Facilities Master Plan project was conducted in collaboration with the Wisconsin State Division of 
Facilities Development, UW System, and UW-Madison Facilities Planning and Management under the professional 
guidance of Flad Architects. It builds upon the work that was done by the UW-Madison campus in 2005 when the 
Campus Master Plan7 was developed.

The UW-Madison’s comprehensive Campus Master Plan is periodically updated. The most recent update occurred 
in 2015,8

proposed building sites—of the 2005 Campus Master Plan. This campus-level master plan has been prepared 
to guide development of the campus and looks at replacing facilities that are obsolete and/or costly to maintain, 
decompressing overcrowded spaces, improving relationships to open space and proposing improvements to campus 

7University of Wisconsin-Madison Campus Master Plan <https://cpd.fpm.wisc.edu/resources/campus-master-plan/> (May 18, 2018)
8University of Wisconsin-Madison 2015 Campus Master Plan Update, <https://cpla.fpm.wisc.edu/2015-campus-master-plan/> (May 18, 2018)
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The development of the L&S Facilities Master Plan has been prepared to align and support the major goals of the 
2015 Campus Master Plan Update that include:

  2015 Campus Master Plan Update for future 
removal.

 Coordination of proposed new L&S facilities that align with and take full advantage of full build-out potentials 
(see Figure 2C

 Identify and provide potential sites for proposed new L&S facilities that would include underground parking 
2015 Campus Master Plan Update.

 Identify opportunities and provide campus open spaces for proposed new L&S facilities.

 Considering the close relationship and valuable connections between the interior public spaces of proposed new 
L&S facilities, and the greater campus context.

 Coordinate existing and proposed pedestrian and vehicular access and circulation patterns when new facilities are 
proposed.

Figure 2C: Campus Master Plan Site Build-Out Potentials
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Figure 2D) based on the 
evaluation of their physical integrity, the condition of their major systems, and their ability to meet current and 

considered.

The team has built this L&S Facilities Master Plan in conjunction with the College of Letters & Science mission 
statement and strategic goals as the basis for analysis and determination of space needs. In addition, the team 
reviewed individual departmental and program strategic plans where available, and incorporated goals, visions, and 

each department and program.

Figure 2D: Campus Master Plan Letters & Science Facility Removal Reconfigurations
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2.5 Project Originators/Project Drivers

The need to develop a Facilities Master Plan for the College of Letters & Science was driven by the following 

 Aging and substandard facilities, particularly research laboratories 

 

 

 Projected L&S program and departmental increases

Based on these drivers, the College of Letters & Science recognized the need to gain a clear understanding of its 
current facility capabilities in order to maintain its nationally recognized reputation.

Currently, the College of Letters & Science facilities are unable to meet the growing demand for advanced active 

in order to accommodate current needs and future growth. There is a need to develop a plan that will lead an orderly 
academic and physical development of the college facilities that meets not only the short-term space needs, but 
also moves the college towards meeting its long term strategic goals. The following items summarize key project 
originators and drivers:

Originators:

 Underlying need to develop a plan that cohesively organizes drivers, factors, and features noted below in one 
cohesive document to lead orderly academic and physical development of the L&S facilities

Research:

 Maintain national reputation and leadership positions pertaining to research capabilities:
• Compete for major research funding.
• 

 Accommodate changes in the research environments:
• 
• 

 Reputation and Ranking(s):
• 
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Education:

 Reputation and Ranking(s):
• Develop leaders and leadership in the world.
• Enhance the Global context, cultural overlaps, diversity of thinking.

 Changes in L&S “Learning:”
• Provide more “hands-on-learning” spaces.
• Provide spaces that accommodate and integrate student experiences/activities.
• Support learning environments that are team-based and promote communication skills in addition to discipline 

knowledge.

 Facility Implications:
• 
• Provide more spaces with modern technologies that support adaptive pedagogies
• Provide more spaces that support emerging teaching styles/active learning
• Address immediate short term needs for classroom spaces to handle increased/increasing number of 

undergraduates.

Campus Planning:

 Address deferred maintenance of existing facilities.

 

 Establish life cycle expenditures and thresholds for continued investment.

Measures of Success:

 Provide a clear understanding of what capabilities/facilities currently exist based on a rigorous approach of data 
gathering.

 Maximize utilization of current space.

 Identify options for space improvement based on the “highest and best use.”

 Prioritize facility improvements to align with critical needs including research space opportunities, classroom 

 

 Accommodate growth in students and related faculty/staff

 
campus branding




