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Implementation Plan

8.1 Introduction

that allow other projects to proceed, 2) Enrollment growth, 3) L&S Strategic Objectives, and 4) An ability to 
adjust to the pace/source of funding. In most cases, projects are grouped into short-term, mid-term, and long-term 

the need to adjust this time line as implementation progresses. As part of this facilities master plan study for the 
College of Letters & Science, the study team and the core planning team made efforts to assign this type of linear 
implementation strategy to the recommendations. An additional, adaptable set of tools are also being provided that 

many points in time. These adaptable tools include the following components:

Site Availability Study
presented in Section 6.0 Synthesis and Options. New capital facilities can be successful built on different 
sites dependent on availability and timing – this site analysis can be utilized for determining effective, 
preferred sites for the recommendations of this facilities master plan.

Letters & Science Priority Projects – The Letters & Science Priority projects have been presented in 
Section 6.0 Synthesis and Options. These priority projects provide a starting point for the next logical 
planning steps and studies that will analyze the feasibility of new capital projects that meet the current and 
future needs of L&S.
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Recommendations: Building Improvements – The recommendations of this facilities master plan include 
small to large projects that have been presented in Section 7.0 Recommendations. These recommendations 
have been prepared and presented to offer a “menu” of options that may be selected and executed to make 

environments.

Cost Estimate Model – A cost estimate model has been developed based on current year (2017) pricing with 

lab facility space. Additional pricing values are provided to help develop project budget estimate values for 
new construction or renovations. These estimate values appear in Section 8.2 Project Funding and Estimated 
Project Costs of this report.

8.1.1 Implementation Process

provided in Figure 8A: Implementation Process Diagram. This diagram is provided to show the process for a new 
construction project, but can also be applied to other major remodel or addition projects. Fundamentally, the diagram 

necessary, parallel efforts can include the basic programming efforts for a new facility. These will likely all be 
features of a feasibility study that will inform the design of a new facility.

The existing facilities that currently house the occupants moving into the new facility should not be forgotten in 
this process. Maintenance and repair projects should occur on existing facilities to improve physical conditions 
and improve the viability of long-term continued usage. Following the completion and occupancy of a new facility, 
adaptive re-use improvements can be implemented to the existing facilities that will improve the functionality for 
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Figure 8A: Implementation Process Diagram
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8.1.2 Implementation – New Capital Facility

A more detailed example of implementing a new capital facility is provided in Figure 8B: Capital Project 
Implementation Diagram
recommendation for a new Humanities Hall. This diagram includes the facilities vacated by the new capital 
construction project. Vacated facilities are treated separately where ongoing maintenance and repair investments can 

Figure 8B: Capital Project Implementation Diagram
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8.2 Project Funding and Estimated Project Costs

This facilities master plan study has given recommendations that range in size and scope. These recommendations 
translate into project budgets that will correspond with size and scope. One thing is certain, although construction 
of new capital facilities would be a great solution for L&S, the ability to fund six large new capital facility projects 
is likely not realistic in current state funding cycles. With this in mind, modest investments in improvements to 

increasing learning, and promoting research. Seeking funding for the large new capital projects that are recommended 
should continue either from state funding or private donor gift donations. The sources of funding that implement 

completion. A combination of funding sources should be considered and utilized to ensure best use of investments for 
the college and university. In addition to state funding and private gift donors, Physical Plant Small Projects budgets 
and grant funding can be pursued.

General cost models have been developed and utilized for this facilities master plan as part of the Facility Conditions 
Assessment and Recommendations phases of the study. The baseline for these models is presented in a cost per unit 
of construction metric—$/SF (See Figure 8C: Cost Estimate Model). The development of these cost models has 

facilities included with this study. Any use of these cost estimate models should be validated for future use through 
application of proper escalation rates (as of publication of this study assumed to be 4% per year) and proper analysis 
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Figure 8C: Cost Estimate Model

Additional factors that must be considered and included in any future cost analysis, and not included in the Cost 
Estimate Model values are the project cost multipliers that increase an estimated construction cost into an estimated 
project cost. As discussed and validated with the Core Planning Team as a part of this study, a 30% multiplier should 


